NAHU

Chapter and Leadership
Development Committee



What 1s CLD?

What Region Are You In?

e Regional Representation

e Provide resources for state/local
chapters

* NOT Professional Development

REGIONS STATES
e Backb f NAHU

ac one o Region [ CT, ME, MA, NH, NY, RL, VT
Region II DE, DC, MD, NJ, PA, VA
Region 111 IL, IN, KY, ML, OH, WV
Region IV TA, MN, NE, ND, 8D, W1
Region V AL, FL, GA, MS, NC, 5C, TN
Region VI AR, KS, LA, MO, OK, TX
Region VII AZ, CO, ID, MT, MN, UT, WY
Region VIII AK, CA, HI, NV, OR, WA

NAHU



CLD 2021-2022

Committee Vice-Chair




e Chapter Certification
O Local & State

e The Pacesetter Award
O Local Chapter

e The Landmark Award
O State Chapter

NAHU

The Playbook

WHAT I'M DOING



The Coaching Staff

e Evaluate board positions
e Play to strengths
e Chapter Leader Commitment Form

* Length of term

NAHU



Calling The Plays

* Goals & Objectives AFTER REVIEWINGTHEIPLAY/THE CALL
’ STIll;,STAIHIlS
£ S

O Professional Development
0 Membership
O Legislative Advocacy

O Media Relations

NAHU



Setting The Practice Schedule

* Board Meetings
* Membership Meetings
e Special Events

e Legislative Focused

* Networking

NAHU



e Financial Status
e D&O Insurance
* Bylaws

e Tax Filing

NAHU

That's A Foul




Substitutions

 Succession Planning 11 lﬂl"( LIKE WE
O A Strategic Plan N 5# ’ ”
|
e Future Leaders ' V”
O Trainings .
0 Mentorship .- " ‘

O Fringe Benefits

~ NEED TO MAKEA
“~ SUBSTITUTION........

NAHU




Post Game Film

Nahu.org/chapter-resources/chapter-tools/chapter-resources-tools

CHAPTER OFFICER JOB DESCRIPTIONS LEADERSHIP TOOLS

* President * Chapter President Timeline

* President-elect * Chapter in a Binder - A Word formatted document is available by e-mailing Brooke Willson
* |Immediate Past President * Chapter Leadership Roster Form - due to NAHU by April 30
* Secretary * Board Induction/Swearing-in Ceremony Script

* Treasurer * Chapter Leader Commitment Form

* Awards

* HUPAC

e Legislative MODEL BYLAWS

* Media Relations * Local Chapters

* Membership & Retention = State Chapters

s Professional Development

SAMPLE POLICIES AND PROCEDURES

* Member Communication P&P

* Expense Reimbursement P&P

NAHU



NAHU

Thank you leaders.



