


W h a t  i s  C L D ?

• Regional Representation

• Provide resources for state/local 
chapters

• NOT Professional Development

• Backbone of NAHU



C L D  2 0 2 1 - 2 0 2 2

Committee Chair Committee Vice‐Chair



T h e  P l a y b o o k

• Chapter Certification
o Local & State

• The Pacesetter Award
o Local Chapter

• The Landmark Award
o State Chapter



T h e  C o a c h i n g  S t a f f

• Evaluate board positions

• Play to strengths

• Chapter Leader Commitment Form

• Length of term



C a l l i n g  T h e  P l a y s

• Goals & Objectives

o Professional Development

o Membership

o Legislative Advocacy

o Media Relations



S e t t i n g  T h e  P r a c t i c e  S c h e d u l e

• Board Meetings

• Membership Meetings

• Special Events

• Legislative Focused

• Networking



T h a t ’ s  A  F o u l

• Financial Status

• D&O Insurance

• Bylaws

• Tax Filing



S u b s t i t u t i o n s

• Succession Planning
o A Strategic Plan

• Future Leaders
o Trainings
o Mentorship
o Fringe Benefits



P o s t  G a m e  F i l m
Nahu.org/chapter‐resources/chapter‐tools/chapter‐resources‐tools



T h a n k  y o u  l e a d e r s .


